E.O 12958: N A

TAGS: EFI'S, AORC, PHSA, SENV, NAFO

SUBJECT: REPORT OF THE 25TH ANNUAL MEETI NG OF THE
NORTHWEST ATLANTI C FI SHERI ES ORGANI ZATI ON ( NAFO)

1. THE 25TH ANNUAL MEETI NG OF THE NORTHWEST ATLANTI C

FI SHERI ES ORGANI ZATI ON (NAFO) WAS HELD | N DARTMOUTH, NOVA
SCOTI A, CANADA, 15-19 SEPTEMBER 2003. MEMBERS OF THE USDEL
ALSO PARTI Cl PATED I N A NAFO SCI ENTI FI C COUNCI L WORKSHOP ON
GECSTATI STICS I N FI SHERI ES DURI NG 10-12 SEPTEMBER 2003.

2. AMONG THE KEY DEVELOPMENTS OF THE MEETI NG THE UNI TED
STATES: PROVI DED LEADERSHI P | N THE SCI ENTI FI C COUNCI L AND

FI SHERI ES COWM SSI ON;, CONTI NUED TO PROMOTE STRONG

CONSERVATI ON AND MANAGEMENT MEASURES AND THE SETTI NG OF TOTAL
ALLOMBLE CATCH (TAC) LEVELS GENERALLY CONSI STENT W TH THE
ADVI CE OF THE NAFO SCI ENTI FI C COUNCI L; OBTAI NED QUOTAS FOR 3M
AND OCEANI C REDFI SH, 3L SHRI MP, AND | LEX SQUI D AND EFFORT
ALLOCATI ONS FOR 3M SHRI MP; TABLED PROPOSALS FOR A NATI ONAL
ALLCCATI ON OF DI'V. 3LNO YELLOWMAI L FLOUNDER AND PRECAUTI ONARY
CATCH LIM TS FOR THORNY SKATE I N THE NRA; LED EFFORTS TO
PROMOTE AN | NTERSESSI ONAL MEETI NG ON | MPLEMENTATI ON OF THE
PRECAUTI ONARY APPROACH | N NAFO, AND PARTI Cl PATED | N

Dl SCUSSI ONS TO REFI NE THE NAFO APPROACH TO | LLEGAL,
UNREGULATED, AND UNREPORTED (1 UU) FI SHI NG AND NAFO

| MPLEMENTATI ON OF THE FAO | NTERNATI ONAL PLAN OF ACTI ON (| PQA)
TO PREVENT, DETER, AND ELI M NATE | UU FI SHI NG  NAFO ELECTI ONS
ALSO TOOK PLACE FOR GENERAL COUNCI L, FISHERI ES COW SSI ON,
AND TWO STANDI NG COWM TTEE CHAI RS AND VI CE-CHAIRS. THE 26TH
ANNUAL MEETI NG OF NAFO W LL BE HELD I N HALI FAX, CANADA,
SEPTEMBER 13-17, 2004.

3. ALL CONTRACTI NG PARTI ES EXCEPT BULGARI A PARTI Cl PATED I N
THE MEETI NG (1. E. CANADA, CUBA, DENVARK (I N RESPECT OF THE
FAROCE | SLANDS AND GREENLAND), ESTONI A, EURCPEAN UNI ON, FRANCE
(I' N RESPECT OF ST. PIERRE AND M QUELON), | CELAND, JAPAN,
REPUBLI C OF KOREA, LATVI A, LITHUANI A, NORWAY, POLAND, RUSSI A,
UKRAI NE AND THE UNI TED STATES). NOTE: ALTHOUGH BULGARI A HAS
REGAI NED | TS CONTRACTI NG PARTY STATUS, IT IS NOTI' CURRENTLY A
MEMBER OF THE FI SHERI ES COWM SSI ON. ROVANI A W THDREW FROM
NAFO DURI NG 2003 AFTER MORE THAT TVENTY YEARS OF

NON- PARTI Cl PATI ON.  FURTHER | NFORVATI ON ON BULGARI A FOLLOWS.
END NOTE.

4. THE USDEL WAS LED BY MR JOHN H. DUNNI GAN, DI RECTOR,



OFFI CE OF SUSTAI NABLE FI SHERI ES, NATI ONAL MARI NE FI SHERI ES
SERVI CE (NWFS). THE USDEL ALSO | NCLUDED THE TWO OTHER

COMM SSI ONERS AND ADVI SORS FROM NMFS, NOAA, STATE, THE USCG,
THE FI SHI NG | NDUSTRY AND THE ENVI RONMENTAL COMMUNI TY.

5. A SUMVARY OF SClI ENTI FI C ADVI CE AND TAC RECOMVENDATI ONS FOR
2004 (AND | N SOVE CASES FOR 2005) WAS PRESENTED TO THE

FI SHERI ES COVM SSI ON BY THE SCI ENTI FIC COUNCI L CHAIR R K.
MAYO (USA) .

6. THE SCI ENTI FI C COUNCI L ADVI SED THE FI SHERI ES COVM SSI ON
THAT MANY OF THE NAFO REGULATED STOCKS REMAI NED AT OR NEAR
RECORD LOW ABUNDANCE LEVELS AND THAT | MPOSED MORATORI A (1. E.,
NO DI RECTED FI SHERI ES) | MPLEMENTED | N EARLI ER YEARS FOR THESE
STOCKS BE CONTI NUED I N 2004. FOR ALL BUT ONE OF THE 20
STOCKS FOR WWHI CH SCI ENTI FI C ADVI CE WAS REQUESTED BY THE

FI SHERI ES COW SSI ON, THE ADVI CE PROVI DED BY THE SCI ENTI FI C
COUNCI L FOR 2004 WAS | DENTI CAL TO THAT PROVI DED FOR 2003.
ONLY THE ADVI CE FOR GREENLAND HALIBUT IN SA 2 & DI'V. 3KLMNO
WAS DI FFERENT FOR 2004 THAN I'T WAS FOR 2003.

7. THE SCI ENTI FI C COUNCI L ALSO RESPONDED TO FOUR SPECI AL
REQUESTS FOR MANAGEMENT ADVI CE FROM THE FI SHERI ES COVM SSI ON.
THESE REQUESTS RELATED TO (1) THE FORMULATI ON OF ADVI CE

UNDER THE PRECAUTI ONARY APPROACH; (2) ADVI CE ON THE
MANAGEMENT COF REDFISH IN DIV 30 I N 2004 AND 2005; (3)

Bl OLOGd CAL AND FI SHERY- RELATED | NFORVATI ON ON THORNY SKATES
IN DIV. 3LNO AND (4) DI STRI BUTI ON AND STOCK | DENTI TY

| NFORVATI ON ON PELAGQ C REDFI SH ( SEBASTES MENTELLA) | N NAFO
SUBAREAS 1-3 AND | N THE ADJACENT | CES AREA.

8. THE CHAI RVAN OF THE SCI ENTI FI C COUNCI L PRESENTED TO THE

FI SHERI ES COVW SSI ON A SUMMARY AND OVERVI EW OF THE PROPOSED
REVI SED NAFO PRECAUTI ONARY APPROACH FRAMEWORK ADOPTED AND
REFI NED BY THE SCI ENTI FI C COUNCI L I N JUNE AND SEPTEMBER 2003.

9. THE SCI ENTI FI C COUNCI L HELD A SPECI AL SESSI ON " WORKSHOP ON
MAPPI NG AND GEOSTATI STI CAL METHODS FOR FI SHERI ES STOCK
ASSESSMVENT" AT THE HOLI DAY | NN, DARTMOUTH, NOVA SCOTI A FROM
10-12 SEPTEMBER 2003, PRIOR TO THE 25TH ANNUAL NAFO MEETI NG

THE WORKSHOP, ATTENDED BY 28 SCI ENTI FI C COUNCI L MEMBERS, WAS
Al MED AT PROVI DI NG PARTI Cl PANTS W TH A BASI C UNDERSTANDI NG OF
GECSTATI STI CAL CONCEPTS AND METHODS AND FURNI SHI NG THE TOCLS
TO APPLY THI S KNOALEDGE TO FI SHERI ES STOCK ASSESSMENTS USI NG
FREEWARE MAPPI NG AND CGEOSTATI STI CAL SOFTWARE. A FULL REPORT
OF THE WORKSHOP W LL SOON BE PUBLI SHED AS A NAFO SC DOCUMENT
AND MADE AVAI LABLE ON THE NAFO VEBSI TE.

10. FUTURE MEETI NGS OF THE SCI ENTI FI C COUNCI L ARE AS FCOLLOWS:



2003 5-11 NOv. SCI ENTI FI C COUNCI L MEETI NG ON
ASSESSMENT OF SHRI MP STOCKS, DARTMOUTH, CANADA

2004 3-17 JUNE  SCI ENTI FI C COUNCI L MEETI NG,
DARTMOUTH, NOVA SCOTI A

2004 8-10 SEP. SCI ENTI FI C COUNCI L SPECI AL SESSI ON,
"THE ECOSYSTEM OF THE FLEM SH CAP", DARTMOUTH, NOVA SCOTI A
2004 13-17 SEP. SCI ENTI FI C COUNCI L MEETI NG AND 26TH
ANNUAL NAFO MEETI NG DARTMOUTH, NOVA SCOTI A

2004 TBA SCI ENTI FI C COUNCI L MEETI NG ON

ASSESSMENT OF SHRI MP STOCKS, COPENHAGEN, DENVARK (AT | CES HQ

11. THE GENERAL COUNCI L ADDRESSED A NUMBER OF KEY | SSUES: THE
CREATI ON OF A PERFORMANCE REVI EW PROCESS FOR THE EXECUTI VE
SECRETARY; NAFO | MPLEMENTATI ON OF THE FAO | POA TO PREVENT,
DETER, AND ELI M NATE | UU FI SHI NG NON- CONTRACTI NG

PARTY/ STATELESS VESSEL FI SH NG | N THE NAFO REGULATORY AREA;

DI SPUTE SETTLEMENT PROCEDURES; AND FI NANCI AL MATTERS RELATI NG
TO THE UPCOM NG FI SCAL YEAR (\WH CH ARE COVERED AT THE END OF
TH' S CABLE).

12. EXECUTI VE SECRETARY REVI EW PROCESS: ALTHOUGH DR. JOHANNE
FI SCHER (EU) WAS SELECTED AS THE NEW NAFO EXECUTI VE SECRETARY
AT THE 2002 ANNUAL MEETI NG NO PROCESS FOR CONTRACTI NG PARTY
REVI EW OF HER PERFCRMANCE ( AND ANY RESULTI NG ANNUAL SALARY

| NCREASES) WAS ADOPTED AT THAT TI ME. DURI NG THE 2003 ANNUAL
MEETI NG THE HEADS OF DELEGATI ON OF THE GENERAL COUNCI L
ADOPTED AND APPLI ED A REVI EW PROCESS DEVELOPED BY I TS

STANDI NG COWM TTEE ON FI NANCE AND ADM NI STRATI ON ( STACFAD)
AND APPROVED FI SCHER FOR A PERFORMANCE BONUS.

13. | MPLEMENTATI ON OF THE FAO | POAS: AT THE 1999 ANNUAL NAFO
MEETI NG THE UNI TED STATES PROPCOSED THAT NAFO CONTRACTI NG

PARTI ES VWHO W LL BE REPORTI NG ON THEI R | MPLEMENTATI ON OF THE
SHARK, SEABI RD, AND CAPACI TY | POAS TO FAO ALSO SUBM T THAT

| NFORMATI ON TO NAFO. AT THE 2000 ANNUAL MEETI NG, | T WAS
AGREED THAT CONTRACTI NG PARTI ES SHOULD PROVI DE THEI R FAO
REPORTS TO NAFO FOR | NFORVATI ONAL DI STRI BUTI ON. AT THE 2003
ANNUAL MEETI NG, THE UNI TED STATES URGED THAT CONTRACTI NG
PARTI ES CONTI NUE THE PROCESS OF DEVELOPMENT AND

| MPLEMENTATI ON OF THESE NPOAS AND REPORT ANY PROGRESS TO NAFO.

14. AT THE 2003 ANNUAL MEETI NG THE GENERAL COUNCI L ONCE
AGAI N DI SCUSSED NAFO | MPLEMENTATI ON OF THE FAO | PCA TO
PREVENT, DETER, AND ELI M NATE I UU FI SHING (1 POA-1UU). THE
STANDI NG COMM TTEE ON FI SHI NG ACTI VI TI ES OF NON- CONTRACTI NG
PARTI ES | N THE NAFO REGULATORY AREA (STACFAC) CONTINUED I TS
REVI EW OF A PAPER PREPARED BY NORWAY | NDI CATI NG AREAS VWHERE



NAFO SHOULD DO MORE WORK TO | MPLEMENT THE | POA-1 UU.  STACFAC
RECOGNI ZED THAT STACTI C SHOULD ALSO CONDUCT A SI M LAR

EXERCI SE RELATI NG TO CONTRACTI NG PARTI ES. BASED ON THI S

REVI EW STACFAC MADE EXTENSI VE RECOMMVENDATI ONS TO GENERAL
COUNCI L ON HON TO | MPROVE COVPLI ANCE WTH THE I POA-TUU. I T
WAS FURTHER RECOMMVENDED THAT STACFAC SHOULD CONDUCT

| NTERSESSI ONAL MEETI NGS ON FURTHERI NG WORK ON THE | POA- | WU
BOTH BY | TSELF AND PGSSI BLY IN A JO NT MEETI NG W TH STACTI C

I N ORDER TO HARMONI ZE MEASURES FOR NON- CONTRACTI NG PARTI ES
AND CONTRACTI NG PARTI ES. THE GENERAL COUNCI L ADOPTED THESE
RECOMVENDATI ONS.

15. NON- CONTRACTI NG PARTY (NCP) FI SHING TO DATE, EIGHT

NON- CONTRACTI NG PARTY VESSELS HAD BEEN SI GHTED | N THE NAFO
REGULATORY AREA. FIVE WERE FLAGGED TO BELI ZE, AND THE OTHERS
TO THE DOM NI CAN REPUBLI C.

16. STACFAC RECOMMENDED, AND THE GENERAL COUNCI L AGREED, THAT
LETTERS OF DEMARCHE BE SENT FROM NAFO, THROUGH THE EU, TO
BELI ZE AND THE DOM NI CAN REPUBLI C PURSUANT TO THE SCHEME TO
PROMOTE COMPLI ANCE BY NCP VESSELS W TH THE CONSERVATI ON AND
ENFORCEMENT MEASURES ( THE SCHEME) ESTABLI SHED BY NAFO THE
SCHEME CALLS FOR MEASURES TO BE TAKEN AGAI NST NCP VESSELS

SI GHTED FI SHI NG I N THE NAFO REGULATORY AREA.

17. THE EU | NTRODUCED AT STACFAC A PROPCSAL TO REVI SE THE
SCHEME TO, | NTER ALI A, CREATE A PROCESS FOR ESTABLI SHI NG A
LI ST OF 1 UU VESSELS AND CONSEQUENCES, | NCLUDI NG TRADE

SANCTI ONS, THAT WOULD FLOW FROM THE PLACEMENT OF VESSELS ON
THAT LI ST. ALTHOUGH EXPRESSI NG SUPPORT FOR THE CONCEPT OF
THE EU PROPCSAL, THE US EXPRESSED RESERVATI ONS ABOUT

EXPANDI NG THE SCOPE OF THE SCHEME TO | NCLUDE ANY VESSEL THAT
POSSESSES NAFO SPECI ES, NOT JUST VESSELS THAT HAVE BEEN

SI GHTED I N THE NAFO AREAS AS CURRENTLY CALLED FOR I N THE
SCHEME. THE US AND JAPAN ALSO EXPRESSED RESERVATI ONS ABOUT
THE SCOPE OF THE TRADE MEASURES CONTEMPLATED BY THE SCHEME.

I N ADDI TI ON, THE US AND JAPAN EXPRESSED CONCERN ABOUT THE
NEED TO ENSURE THAT ANY SUCH SCHEME CALLI NG FOR TRADE

SANCTI ONS CONTAI' NS EQUI VALENT MEASURES FOR CONTRACTI NG

PARTI ES. BECAUSE OF THESE RESERVATI ONS AND OTHERS EXPRESSED
BY MEMBERS OF STACFAC, STACFAC DECIDED I'T COULD NOT RECOMVEND
ADOPTI ON, AT THI S TI ME, OF THE PROPOCSAL, HONEVER, I T WAS
AGREED | N THE GENERAL COUNCI L THAT THI S PROPCSAL COULD BE
FURTHER DI SCUSSED AT THE STACFAC/ STACTI C | NTERSESSI ONAL.

18. DI SPUTE SETTLEMENT: AN EU REPRESENTATI VE PROVI DED A BRI EF
SUMVARY OF THE APRI L 2003 CONSULTATI ONS ON DI SPUTE SETTLEMENT
(DSP) BETWEEN CANADA, THE EU, LATVIA, AND THE UNI TED STATES.
THERE WAS AGREEMENT | N THE GENERAL COUNCI L THAT THE
CONSULTATI ONS HAD MOVED THE | SSUE FORWARD, BUT THAT FURTHER
WORK | S NECESSARY BEFORE A RESOLUTI ON CAN BE REACHED ON A
NAFO DSP PROCESS. AFTER FURTHER DI SCUSSI ONS ON THE SI DELI NES
OF THE GENERAL COUNCI L MEETI NG THE PARTIES | NVOLVED I N THE
2003 CONSULTATI ONS RECOVMENDED THAT AN | NTERSESSI ONAL MEETI NG
TAKE PLACE DURI NG 2004. TH S RECOMVENDATI ON WAS ADOPTED BY



THE GENERAL COUNCI L, BUT NO DATE FOR THI S MEETI NG WAS SET.

19. PRECAUTI ONARY APPROACH: THE SCI ENTI FI C COUNCI L CHAI RVAN
PRESENTED FOR CONSI DERATI ON BY THE FI SHERI ES COW SSI ON THE
PROPOSED REVI SED NAFO PRECAUTI ONARY APPROACH FRAMVEWORK
DEVELOPED AND ADOPTED BY THE SCI ENTI FI C COUNCI L I N 2003. THE
USG TABLED A STRONG PROPOSAL CALLI NG FOR FI SHERI ES COW SSI ON
ADOPTI ON OF THE PROPOSED REVI SED NAFO PA FRAMEWORK AND
AGREEMENT TO HOLD AN | NTERSESSI ONAL MEETI NG OF THE JO NT

FI SHERI ES COWM SSI OV SCI ENTI FI C COUNCI L WORKI NG GROUP TO
EXAM NE APPLI CATI ON SCENARI OS FOR SPECI FI C NAFO STOCKS.

20. ALTHOUGH THE USG PROPOSAL HAD SUPPORT FROM CANADA AND
OTHER CONTRACTI NG PARTI ES, THE EU AND JAPAN OPPOSED A MEETI NG
OF THE JAO NT WORKI NG GROUP DURI NG 2003 BASED ON THE NAFO
BUDGET AND Tl ME CONSTRAI NTS. NO FURTHER WORK ON THI S | SSUE
WAS RECOMVENDED BY THE FI SHERI ES COWM SSI ON.

21. NOTE: OVER THE YEARS, CERTAI N FI SHERI ES COW SSI ON
MEMBERS ( PARTI CULARLY THE EU) HAVE CONTI NUED TO STALL EFFORTS
TO | MPLEMENT THE USE OF THE PRECAUTI ONARY APPROACH | N NAFO

FI SHERI ES MANAGEMENT DECI SI ONS. THE OUTSPOKEN EU DI SDAIN THI S
YEAR FOR A POTENTI AL JO NT WORKI NG GROUP MEETING | S

PARTI CULARLY DI STURBI NG G VEN RECENTLY ADOPTED PROVI SI ONS | N
THE EURCPEAN COVMUNI TY' S COMMON FI SHERI ES POLI CY, WHI CH CALL
FOR CLOSE COCPERATI ON AND COMMUNI CATI ON BETWEEN SCI ENCE AND
PCLI CY ARV W TH REGARD TO EC | MPLEMENTATI ON OF THE

PRECAUTI ONARY APPROACH. FURTHER COVPOUNDI NG USG AND OTHERS'
FRUSTRATI ON WERE REPEATED COWMPLAI NTS BY THE EU REPRESENTATI VE
ON THE FLOOR OF THE MEETI NG REGARDI NG THE SLOW PROGRESS ON
TH'S 1 SSUE W THI N NAFO. END NOTE.

22. DURI NG THE 2003- 2004 | NTERSESSI ONAL PERI GD, THE USG W LL
CONTI NUE TO PUSH STRONGLY FOR ADOPTI ON OF THE PROPCSED

REVI SED PA FRAMEWORK AND FURTHER | MPLEMENTATI ON BY NAFO.
TH'S PO NT WLL BE MADE AS APPRCPRI ATE | N BI LATERAL AND
MULTI LATERAL MEETI NGS W TH NAFO PARTI ES, AND A DEMARCHE ON
TH'S | SSUE MAY BE FORTHCOM NG

23. STACTI C. MANY | SSUES DI SCUSSED BY THE STANDI NG COWM TTEE
ON | NTERNATI ONAL CONTROL ( STACTIC) W LL BE FURTHER ADDRESSED
DURI NG STACTI C S | NTERSESSI ONAL MEETI NG | N JUNE 2004.

STACTI C FORVED A WORKI NG GROUP TO CONDUCT AN EVALUATI ON AND
HARMONI ZATI ON OF A PROPCSAL BY CANADA FOR | MPLEMENTATI ON OF A
STANDARDI ZED PORT | NSPECTI ON PROTOCOL, AND TWO PROPGCSALS ( BY
CANADA AND EURCPEAN UNI ON) FOR MODI FI CATI ON TO THE EXI STI NG
OBSERVER AND SATELLI TE TRACKI NG PROGRAMS. | T WAS AGREED THAT
THE WORKI NG GROUP WOULD MEET | N FEBRUARY 2004.

24. STACTI C AGREED TO REVI SIT TWO | SSUES AT THE NEXT



| NTERSESSI ONAL MEETI NG 1) THE ROLES, RESPONSI BI LI TI ES, AND
PROCESS OF CARRYI NG QUT REVI EW OF COVPLI ANCE BY THE NAFO
SECRETARI AT (AS AGREED TO I N 2002); AND 2) A REVIEW CF THE

| NSPECTI ON PRESENCE | N THE NAFO REGULATORY AREA (AS REQUESTED
BY THE FI SHERI ES COWM SSI ON) .

25. STACTI C SUBM TTED FOR FI SHERI ES COVM SSI ON CONSI DERATI ON
THE FI NAL DRAFT OF THE OVERHAUL OF THE CONSERVATI ON AND
ENFORCEMENT MEASURES AND THE PI LOT PRQJECT ON OBSERVERS,
SATELLI TE TRACKI NG AND ELECTRONI C REPCRTI NG BOTH | TEMS WERE
APPROVED BY THE FI SHERI ES COWM SSI ON FOR | MPLEMENTATI ON.

26. AT THE REQUEST OF THE FI SHERI ES COWMM SSI ON, STACTI C

REVI EWED A PROPOSAL TO MODI FY THE CHARTERI NG PROVI SI ONS COF
THE CONSERVATI ON AND ENFORCEMENT MEASURES. DI SCUSSI ON
CENTERED ON THE APPLI CATI ON OF THE PROPCSAL TO THE CHARTERI NG
OF SHRI MP QUOTA AND SHRI MP FI SHI NG DAYS. | N ADDI TI ON,
LANGUAGE WAS AMENDED TO REFLECT THE ABI LI TY OF A FLAG STATE
CONTRACTI NG PARTY TO HAVE ONE VESSEL | N THE FI SHERY VERSUS
THE LI M TATI ON OF ONE VESSEL PER CONTRACTI NG PARTY.

27. STACTI C ELECTED MR MARTI N NEWWAN OF THE EUROPEAN UNI ON
AND MR, MADS NEDERGAARD OF DENMARK | N RESPECT OF THE FARCE
| SLANDS AND GREENLAND AS CHAI RVAN AND VI CE- CHAI RVAN,
RESPECTI VELY.

28. ALLOCATI ONS: THE WORKI NG GROUP ON ALLOCATI ON OF FI SHI NG
RI GATS LAST MET IN M AM, FLORI DA I N MARCH 2003, AND THE
REPORT OF THI S MEETI NG WAS ADOPTED BY THE FI SHERI ES

COM SSION.  VWH LE THI' S REPORT CONTAI NED DRAFT GUI DELI NES FOR
FUTURE ALLOCATI ON OF FI SHI NG OPPCORTUNI TI ES FOR STOCKS NOT
CURRENTLY ALLOCATED BY NAFO, THERE WAS NO RECOMVENDATI ON BY
THE WORKI NG GROUP THAT THESE GUI DELI NES BE ADOPTED BY THE

FI SHERI ES COMM SSI ON. | N DI SCUSSI ONS FOLLOW NG THE REPORT,
THE USG STATED | TS DI SAPPO NTMENT W TH THE EXTREMELY NARROW
SCOPE OF THESE GUI DELI NES (WHI CH WOULD APPLY ONLY TO STOCKS
NOT CURRENTLY MANAGED BY NAFO) AND NOTED THE APPARENT LACK OF
PCLI TI CAL WLL WTH N THE ORGANI ZATI ON TO SERI QUSLY EXAM NE
THE SHORTCOM NGS OF | TS ALLOCATI ON PROCESS. NO

| NTERSESSI ONAL WORK ON ALLOCATI ON W LL TAKE PLACE DURI NG 2004.

29. THE BLOC QUOTA: DURI NG THE MARCH 2003 MEETI NG OF THE
ALLOCATI ON WORKI NG GROUP IN M AM, FLORI DA, MEMBERS OF THE
BLOC QUOTA (WHI CH | NCLUDES FORMER SOVI ET REPUBLI CS: ESTONI A,
LATVI A, LI THUANI A, AND RUSSI A) MET ON THE SI DELI NES TO
CONTI NUE DI SCUSSI ONS ON THE LONG- STANDI NG PROBLEM OF HOW TO
DI STRI BUTE NAFO QUOTAS ALLOCATED TO THE FORMER USSR
RESCLUTI ON OF THI S | SSUE HAS BECOVE PARTI CULARLY URGENT G VEN
THE | MM NENT ACCESSI ON OF SOVE OF THESE STATES | NTO THE
EUROPEAN UNI ON. AT THI S ANNUAL MEETI NG | T WAS ANNOUNCED
THAT A BLUEPRI NT FOR FUTURE ALLOCATI ONS HAS BEEN AGREED AND
THAT THE | SSUE | S RESOLVED. LAST M NUTE EFFORTS BY UKRAI NE
TO I NSERT | TSELF | NTO THI' S DI STRI BUTI ON WERE DEFEATED.

30. CHARTERI NG THE FI SHERI ES COWM SSI ON ONCE AGAI N REVI EVED



CHARTERI NG DATA AND DI SCUSSI ON FOLLOWED ON POSSI BLE RENEWAL
OF THE NAFO CHARTERI NG PROVI SI ONS (VWHI CH WOULD LAPSE W THOUT
FURTHER APPROVAL BY THE FI SHERI ES COM SSION). | N A CHANGE
FROM PREVI QUS OPPGCSI TI ON TO CHARTERI NG THE EU TABLED A
PROPOSAL DETAI LI NG NEW RULES FOR NAFO CHARTERI NG OPERATI ONS.
(NOTE: THI'S REVERSAL | S LI KELY DUE TO THE | MM NENT ACCESSI ON
OF ESTONI A AND LI THUANI A TO THE EU NEXT YEAR, BOTH OF WHOM
ARE ACTI VE PARTI Cl PANTS I N CHARTERING. END NOTE.) THI' S
PROPOSAL WAS ADOPTED BY THE FI SHERI ES COW SSI ON.  THE USG
RECOGNI ZED THE NEED FOR NAFO RULES GOVERNI NG CHARTERI NG,
ALTHOUGH | T NOTED A PREFERENCE THAT NAFO PROVI DE MORE VI ABLE
FI SHI NG OPPORTUNI TI ES THROUGH QUOTA ALLOCATI ONS.

31. 2004 TACS, MANAGEMENT MEASURES, AND ALLOCATI ONS: BASED ON
THE ADVI CE OF THE SCI ENTI FI C COUNCI L, THE FI SHERI ES

COWM SSI ON SET TOTAL ALLOMBLE CATCH (TAC) LIMTS, EFFORT
LIMTS AND OTHER MANAGEMENT MEASURES, AND MADE ALLOCATI ONS TO
CONTRACTI NG PARTI ES FOR FI SHI NG I N THE NAFO AREA I N 2004 ( AND
I N SOVE CASES 2005). MORATORI A VVERE CONTI NUED FOR THE SEVEN
PRI NCI PAL STOCKS MANAGED BY TACS. ALSO CONTI NUED FOR 2004 | S
THE EFFORT LI M TATI ON SYSTEM I N PLACE FOR DI V. 3M SHRI MP.

32. AFTER | NTENSE DI SCUSSI ONS BETWEEN THE EU, CANADA, AND
JAPAN, THE FI SHERI ES COVM SSI ON AGREED ON A 15- YEAR

"REBUI LDI NG PLAN' FOR GREENLAND HALI BUT | N SUBAREA 2 AND
DVS. 3KLMNO. TH' S PLAN SETS A 20,000 MI' TAC FOR 2004 AND
THEN RATCHETS DOMN ANNUALLY TO REACH 16, 000 MI BY 2007. THE
SCl ENTI FI C COUNCI L HAS EXPRESSED GRAVE CONCERN OVER THE
STATUS OF GREENLAND HALI BUT | N SUBAREA 2 AND DI VS. 3KLMNO AND
THE SC ADVI CE FOR THI S STOCK FOR 2004 WAS TO LIMT THE TAC TO
16,000 MI. NOTE: THE NAFO ALLOCATI ON TABLE ENTRY SHOW5
ALLOCATI ONS FOR THE PORTION OF THI' S STOCK FALLI NG W THI N THE
NAFO REGULATORY AREA (DIVS. 3LMNO), THUS THE 14,820 MI TAC
SHOMN FOR THI S STOCK FOR 2004. THIS IS UNIQUE TO THI S STCOCK.
END NOTE.

33. A SUWARY OF THE NAFO CONSERVATI ON MEASURES FOR 2004
FOLLOWE:

COD/ DIV. 3M (FLEM SH CAP) NO DI RECT FI SHI NG

COD/ DIV. 3NO (TAIL) NO DI RECT FI SHI NG

AVERI CAN PLAICE/ DI V. 3M NO DI RECT FI SHI NG

AVERI CAN PLAI CE/ DI V. 3LNO NO DI RECT FI SHI NG

YELLOMAI L FLOUNDER/ DI V 3LNO

TAC SET AT 14,500 Mr

W TCH FLOUNDER/ DI V. 3NO ( TAI L) NO DI RECT FI SHI NG

NO DI RECT FI SHI NG

CAPELI NN DI V. 3NO (TAIL)

REDFI SH DI V. 3M ( FLEM SH CAP) TAC SET AT 5,000 Mr

( CONTRACTI NG PARTI ES



MUST
PROVI DE BI WEEKLY CATCH
REPORTS OF 3M REDFI SH

TO

THE NAFO SECRETARI AT.
NOT

MORE THAN 2500 MI MAY
BE

FI SHED BEFORE JULY 1,
2004.

THE FI SHERY W LL BE
CLOSED

WHEN THE TAC IS
ACHI EVED)
REDFI SH DI V 3LN - NO DI RECT FI SHI NG
OCEANI C REDFI SH SUBAREA 2 - TAC SET 32,500 MT IN
THE AND

DIV. 1F 3K NRA FOR AND
DI V.

1F AND 3K NON- NEAFC
MEMBERS

GREENLAND HALI BUT (TURBOT) DIV. 3LMNO - TAC SET AT 14,820 Mr

| LEX SQUI D/ SUBAREAS 3 & 4 - TAC SET AT 34, 000
MT. (W TH PROVI SI ONS
FOR AN | NCREASE TO
75,000 | N H GH
PRODUCTI VI TY YEARS)

SHRI MP/ DI V. 3L ( NOSE) TAC SET AT 13,000 Mr

SHRI MP/ DI V. 3NO (TAIL) - NO DI RECTED FI SHI NG

SHRI MP/ DI V. 3M ( FLEM SH CAP) - EFFORT LIMTS
CONTI NUED W TH
FI SHI NG DAYS SET AT
90% OF THE MAXI MUM
NUMBER OF THOSE
OBSERVED BY
CONTRACTI NG PARTI ES
FOR THEI R VESSELS I N
ONE OF THE YEARS
DURI NG 1993- 1995;
EFFORT ALLOCATI ONS
MAY BE TRANSFERRED
UNDER THE APPROVED
CHARTERI NG
PROVI SI ONS

34. FOR 2004, THE UNI TED STATES RECElI VED QUOTA ALLOCATI ONS CF
69 MI OF DI'V. 3M REDFI SH, 453 MI OF | LEX SQUI D I N SUBAREAS 3
AND 4 (OFF NOVA SCOTI A AND NEWFOUNDLAND) AND 145 Mr OF DI V.



3L SHRIMP. ADDI TIONALLY, THE UNI TED STATES MAY FI SH ANY
PORTI ON OF THE 7,500 MI TAC OF OCEANI C REDFI SH AVAI LABLE TO
NON- NEAFC MEMBERS | N SUBAREA 2 AND DI VS. 1F AND 3K, ON A

FI RST- COVE, FI RST- SERVED BASI S.  ALLOCATI ONS ARE ALSO

AVAI LABLE TO US FI SHERVEN | N THE "OTHERS' CATEGORY FOR DI V.
3LNO YELLOATAI L FLOUNDER (73 MI) AND DI V. 3LMNO GREENLAND
HALI BUT (985 MI).

35. ALSO CONTI NUED FOR 2003 IS THE UNI TED STATES EFFORT
ALLOCATION OF DIV. 3M SHRI MP | N THE AMOUNT OF 100 FI SHI NG
DAYS FOR ONE VESSEL. CONTRACTI NG PARTI ES MAY TRANSFER EFFORT
ALLOCATI ONS UNDER APPROVED CHARTERI NG PROVI SI ONS FOR 2003.

| CELAND RESERVED THE RI GHT TO ONCE AGAI N OBJECT TO THE EFFORT
LIMT ALLOCATI ON SCHEME FOR 3M SHRI MP.

36. THE 2004 TAC FOR DIV. 3LNO YELLOWAI L FLOUNDER ( THE

PRI NCI PAL SPECI ES COF | NTEREST TO THE USG REMAI NED AT 14, 500
MI' AS AGREED I'N 2002. AS IN 2002, A USG REQUEST FOR A SMALL
ALLCCATI ON OF DIV. 3LNO YELLOWMAI L FLOUNDER WAS NOT ADOPTED
BY THE FI SHERI ES COMM SSI ON. THI S PROPOSAL WAS BASED ON: THE
RELATI VE GOOD HEALTH OF THE STOCK; A DEMONSTRATED US HI STORY
OF FISHI NG FOR THI'S STOCK I N THE NRA; AND ON THE PRI NClI PLE
THAT THE AGREED | NCREASE I N TAC FOR THI S STOCK AT THE 2002
ANNUAL MEETI NG SHOULD HAVE BEEN SHARED AMONG ALL THOSE W TH A
H STORY I N THE FI SHERY. NOTE: | N SI DE- BAR DI SCUSSI ONS W TH
CANADI AN | NDUSTRY AND GOVERNMENT REPRESENTATI VES, THERE WAS
SOME | NDI CATI ON THAT A TRANSFER OF YELLOMAI L FLOUNDER FROM
CANADA TO THE UNI TED STATES M GHT BE CONSI DERED. A FOLLOW UP
CABLE REGARDI NG THESE DI SCUSSI ONS AND OTHER RELEVANT ASPECTS
OF THE 2003 ANNUAL NAFO MEETI NG | S FORTHCOM NG. END NOTE.

37. I N ADDI TION, THE UNI TED STATES TABLED A STRONG PROPCSAL
FOR PRECAUTI ONARY MANAGEMENT MEASURES (LI M TATI ONS ON
CATCHES) FOR SKATES IN THE DIV. 3LNO THE US PROPCSAL WAS
MADE TO CO NCI DE FOR WTH A FI SHERI ES COW SSI ON REQUEST TO
THE SCI ENTI FI C COUNCI L TO PROVI DE ADVI CE ON THE SCI ENTI FI C
BASI S FOR MANAGEMENT OF SKATES IN DIVS. 3LNO, | NCLUDI NG
RECOMVENDATI ONS REGARDI NG THE MOST APPROPRI ATE TAC FOR 2005
AND 2006. WH LE THE US PROPOSAL WAS NOT ADOPTED BY THE

FI SHERI ES COMM SSI ON, THE | NFORVATI ON AND ADVI CE THAT W LL BE
PROVI DED BY THE SCI ENTI FI C COUNCI L AT THE 2004 NAFO MEETI NG
SHOULD STRENGTHEN THE USG ARGUVMVENT FOR MANAGEMENT OF SKATES
IN DI VS. 3LNO

38. I N RESPONSE TO A NUMBER OF RECOMVENDATI ONS BY THE

STANDI NG COVWM TTEE ON FI NANCE AND ADM NI STRATI ON ( STACFAD) ,
NAFO APPROVED A BUDCGET FCR 2004 OF CDN$ 1, 500, 000

( APPROXI MATELY USD 1, 125, 000), A 7.6% | NCREASE FROM 2003. OF
TH'S TOTAL BUDGET, THE PRELI M NARY U. S. ASSESSMENT FOR 2004
W LL BE CDN$ 221, 416 ( APPROXI MATELY USD 166, 062). THE



PRELI M NARY NAFO BUDGET FORECAST FOR 2005 IS CDN$ 1, 448, 000.

39. A SIGN FI CANT PROPORTION OF THI'S I NCREASE |'S TO FUND
PERSONNEL AND | NFRASTRUCTURE CHANGES UNDER A THREE- YEAR PLAN
TO MODERNI ZE THE FUNCTI ONI NG OF THE NAFO SECRETARI AT.  UNDER
THE PLAN, | NVESTMENTS I N 2004 WLL LEAD TO SI GNI FI CANT

COST- SAVI NGS BY 2006. THE 2004 | NCREASE | S ALREADY OFFSET BY
SUBSTANTI AL SAVI NGS THAT THE SECRETARI AT HAS ALREADY ACHI EVED
THROUGH | NCREASED USE OF ELECTRONI C COVMUNI CATI ON AND

| NTERNET- DI SSEM NATI ON OF PUBLI CATI ONS. THE 2004 | NCREASE
WLL FUND THE PURCHASE OF EQUI PMENT NEEDED FOR NAFO AND SC
MEETI NGS, VWH CH NOW MUST BE RENTED, AND RECLASSI FI CATI ON OF
TWO NAFO STAFF PCSI TI ONS TO REFLECT | NCREASED DUTI ES MANAG NG
NAFO S COVPUTER SYSTEMS AND OVERSEEI NG STATI STI CAL

| NFORMATI ON.  STACFAD ALSO APPROVED THE CREATI ON OF A NEW
PART- TI ME STAFF POSI TI ON TO COVPI LE AND ANALYZE COWPLI ANCE

| NFORMATI ON; THI'S POSI TI ON WOULD BE CONVERTED TO A FULL-TI ME
REPLACEMENT OF AN EXI STI NG STAFF MEMBER UPON HI S RETI REMENT
OF EARLY I N 2005.

40. THE 2004 BUDGET ALSO | NCLUDES THE FI RST OF A THREE- YEAR
DI SBURSEMENT OF BACK PAY TO FOUR SECRETARI AT CLERI CAL
EMPLOYEES WHOSE PAY WAS FROZEN PENDI NG THE DETERM NATI ON OF
THE APPLI CABI LI TY OF A TREASURY BOARD OF CANADA DECI Sl ON
GRANTI NG CANADI AN PUBLI C SERVI CE CLERI CAL WORKERS A PAY
EQUI TY SETTLEMENT. THE PAY EQUI TY CLAI M WAS DROPPED.

41. THE UNI TED STATES ADVI SED STACFAD OF U.S. DI FFI CULTI ES
PAYI NG | TS FULL 2003 ASSESSMENT AS A RESULT OF THE $2.8

M LLI ON SHORTFALL | N CONGRESSI ONAL APPROPRI ATI ONS FOR

| NTERNATI ONAL FI SHERI ES COWM SSI ONS.  THE UNI TED STATES WAS
ONLY ABLE TO PAY HALF OF I TS ASSESSMENT. STACFAD THEREFORE
AGREED TO W THHOLD MORE OF NAFO S ACCUMULATED SURPLUS ACCOUNT
TO COVER OPERATI NG EXPENSES I N THE BEG NNI NG OF 2004.
NCRVALLY, THE ACCUMULATED SURPLUS WOULD BE USED TO REDUCE
CONTRACTI NG PARTY BI LLINGS IN THE FOLLON NG YEAR.  STACFAD

Dl D DETERM NE, HOAEVER, THAT |F THE UNI TED STATES WAS ABLE TO
MAKE ANY ADDI Tl ONAL PAYMENTS | N CALENDAR YEAR 2003, NAFO
WOULD APPLY MORE OF THE ACCUMULATED SURPLUS TO REDUCE 2004

Bl LLI NGS.

42. DATES FOR FUTURE MEETI NGS:

- 2004: 13-17 SEPTEMBER

- 2005: 12-16 SEPTEMBER

- 2006: 11-15 SEPTEMBER

ALL WLL BE HELD I N HALI FAX, NOVA SCOTI A, CANADA UNLESS A
CONTRACTI NG PARTY OFFERS TO HOST | N THE MEANTI ME.

43. THE FOLLOW NG ELECTI ONS OF NAFO OFFI CERS TOOK PLACE:

- GC CHAIR DAVI D BEVAN, CANADA
- GC VI CE-CHAI R TERJE LOBACH, NORWAY
- FC CHAIR DEAN SWANSQON, USA ( REELECTED)

FC VI CE- CHAI R BORI S PRI SCHEPA, RUSSI A ( REELECTED)



- STACTI C CHAI R MARTI N NEWVAN, EU
- STACTI C VI CE- CHAI R MADS NEDERGAARD, DENVARK | N RESPECT
OF FARCE | SLANDS AND GREENLAND

- STACFAD CHAIR FRED KI NGSTON, EU ( REELECTED)
- STACFAD VI CE-CHAIR  DElI RDRE WARNER- KRAMER, USA

( REELECTED)
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